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AGENDA OF TODAY

09.30 Introduction and Welcome

09.45 LIFE Aspire presentations

10.40 Coffee break

11.00 Inspirational presentations

12.00 Lunch

13.00 (1) Visit Gamla stan

13.00 (2) Round table

14.30 Coffee break

15.00 Presentation of Round table

16.00 The end



WHO’S HERE?

City of Lucca

Lucense

MemEx

City of Zadar

City of Stockholm

Hållbart & Lustfyllt Gamla stan

CLOSER

Axfood

Ragn-sells

Martin&Servera

MoveByBike

Home2You

Scania

FTL

Gamla stans lådcykelpool

KTH

Guide of Gamla stan

PostNord



GUNNAR BJÖRKMAN

Director of Innovation

City of Stockholm



LIFE ASPIRE project presentation

LUCA FALSIROLI

City of Lucca



Zadar Baseline report

ŠIME ERLIĆ

City of Zadar



Stockholm Baseline report

AMANDA BAUMGARTNER

City of Stockholm



GAMLA STAN
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TRUCKS



Parcels/mail; 
28

Food; 23

Construction; 
13

Waste; 11

Drinks; 3

Euro VI; 
43

Euro V ; 
49

Euro IV; 2 EEV;
6



COFFEE BREAK



Solving delivery challenges in old towns with cycle logistics

JEPPE LARSEN

MoveByBike



Älskadestad/Beloved City 

– commercial UCC cooperation covering Gamla stan

ROBIN BILLSJÖ & HENRIK MAKLIN

City of Stockholm & Ragn-sells



Vision for smart logistics in Gamla stan

HENRIC MILLDE & PER MALMBERG

Citizens of Gamla stan in cooperation 



LUNCH

13.00 Guided tour of Gamla stan in English

13.00 Round table discussions in Swedish



GRUPPDISKUSSIONER

Grupp 1 Grupp 2 Grupp 3
Anders Forsberg 2020 Magnus Blinge 2025 Peter Georén 2030

Martin Svedin Eva Sunnerstedt Anders Broberg

Johan Sundman Gunnar Björkman Mikael Hjertstedt

Jevgenija Palin Håkan Ekmyr Henrik Maklin

Per Malmberg Cai Troedson Per Haugland

Henric Millde Christian Lacotte



GAMLA STAN

Parcels/mail; 28

Food; 23

Construction; 13

Waste; 11

Drinks; 3



COFFEE BREAK
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LOGISTICS IN GAMLA STAN 2025

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



THANK YOU VERY MUCH!


