SMART LOGISTICS SOLUTIONS IN GAMLA STAN

LIFE ASPIRE 2nd Annual Workshop
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AGENDA OF TODAY

09.30 Introduction and Welcome 13.00 (1) Visit Gamla stan

09.45 LIFE Aspire presentations 13.00 (2) Round table

10.40 Coffee break 14.30 Coffee break

11.00 Inspirational presentations 15.00 Presentation of Round table
12.00 Lunch 16.00 The end
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GUNNAR BJORKMAN

Director of Innovation

City of Stockholm
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LIFE ASPIRE project presentation
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Zadar Baseline report
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Stockholm Baseline report

AMANDA BAUMGARTNER
City of Stockholm
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3000 residents | 350 shops

11 OO0 workers 10 museum
60 hotels

100 restaurants
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Figur 1. Karta over trafikrestriktioner i Gamla stan. Kalla: Stockholms stad, 2018a.

Environmental zone Euro V (VI 2029)
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Figur 1. Karta over trafikrestriktioner i Gamla stan. Kalla: Stockholms stad, 2018a.

Environmental zone heavy vehicles Euro V (VI 2022)

g Stockholms Ban vehicles longer than 8 m
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COFFEE BREAK
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Solving delivery challenges in old towns with cycle logistics
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MoveByBike
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Alskadestad/Beloved City

— commercial UCC cooperation covering Gamla stan

ROBIN BILLSJO & HENRIK MAKLIN
City of Stockholm & Ragn-sells
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Vision for smart logistics in Gamla stan
HENRIC MILLDE & PER MALMBERG

Citizens of Gamla stan in cooperation
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LUNCH

13.00 Guided tour of Gamla stan in English

13.00 Round table discussions in Swedish
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Grupp 1

Anders Forsberg 2020

Martin Svedin
Johan Sundman
Jevgenija Palin
Per Malmberg
Henric Millde
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Grupp 2

Magnus Blinge 2025
Eva Sunnerstedt
Gunnar Bjorkman
Hakan Ekmyr

Cal Troedson
Christian Lacotte
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Grupp 3

Peter Georén 2030
Anders Broberg
Mikael Hjertstedt
Henrik Maklin

Per Haugland



GAMLA STAN
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Drinks; 3

Parcels/mail; 28

3000 boenden
11 OO0 arbetare
60 hotell

100 restauranger
350 butiker

10 museum
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LOGISTICS IN GAMLA STAN 2030

Vision What?

* Fossil fuel free for all vechicles  Clear city vision and change of policies
* No cars during daytime (only night time) « Mapping plus cooperation

» Rules are followed » Surface and locations for logistics
 Distribution centres » Geofencing — monitoring regulation

* High use of waterways
* Freight data transparency Who?
 Unmanned drowns (air and ground)  City council- define vision

» City departments — investigate and
regulate

» City + stakeholders - cooperation and
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LOGISTICS IN GAMLA STAN 2025 K s

Vision

« Banofcars

« UCCin Slussen + 4 locations in Gamla stan

« Cargo bikes, elctric trailers (Alskadestad) and "Runners” distribute last mile
 Use of Water ways

What Who

* Better surveillance . Statistics and knowledge about flows (Research)
* Barriers to help drivers follow regulations « Set up business model support (Research)

* More strict regulations « Real Estate owners important role

* Investin UCC * City of Stockholm Surveillance and adherence

 Enable transport on waterways
« Digital support for decision and planing
* Business model support for consolidation
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LOGISTICS IN GAMLA STAN 2020

Vision What?

» Accesibility tax * Location for last mile hub
 Changed regulation and better monitoring  Start neceassary investigations now
» More charging points * Permits for all transports

* Decision on environmental zone * Implement geofencing

* Barges for waste transport

* Unloading zones and barriers Who?

» Better knowledge — open VR * Political will

 Start creation of last mile hub  City as regulator

 Light version of long term vision  Build on existing partnerships (ex HS 2.0)

* Triple helix groups
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